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Governmental Policies for
Driving the Sugarcane and
Sugar Industry

Mr. Issara Twiltermsup, Executive Director
of Khonburi Sugar PCL, Thailand’s leading
sugar producer under the brand KBS, told Sugar
Asia Magazine in an interview that the new
resolution of the Ministry of Industry to allow the
establishment, relocation, and expansion of a
sugar mill all over the Kingdom of Thailand
presents an excellent opportunity for KBS.
Currently, the Company is waiting for further
clarification from the Office of the Cane and
Sugar Board (OCSB) under the Ministry of

Industry after the Company has applied for a

Il

Iyl

In the Hot Seat

permit to establish a sugar mill, which will be
located in Si Khew District in Nakhon Ratchasima
and has the production capacity of 12,000-
20,000 tons per day. Cane cultivation has
been promoted in Si Khew District for over
ten years, and therefore if the permit for the
new sugar mill is approved,the raw material
required to feed the mill is of no concern. In
addition, the Company is also ready to support
the government’s policy promoting cultivation
of cane in place of rice. The mill is expected
to be fed with over two million tons of cane
grown in the area of approximately 200,000

rai around the mill.

KBS and Cane Cultivation
Promotion Policies

As mentioned earlier, regarding the
conversion of rice paddies into cane plantations,
it has been KBS’s policy to condition land for
cane cultivation since 2009 or for a total of six
years. To this end, the procurement section has
to ensure raw material security, encourage
farmers to grow cane at low costs while earning
higher yields and income so that they will
make it their profession and pass it on the next
generations. In 2015, KBS enacted policies
promoting cane cultivation in rice paddies
under the project entitled “Abundant Water

Village.” Although the area is within the
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irrigated zone, it is plagued with droughts and

plummeting rice prices. Therefore, the Company
has promoted farmers to switch from rice to
cane as it requires only one-time investments
and the cane patoons will last for several
years. In addition, cane grown in rice paddies
also produces high and guaranteed yields of
no less than 15 tons per rai.

KBS recognizes that caring for cane
farmers is the heart of sustainable business
conduct. As cane farmers enjoy better quality
of life and more convenience in cane cultivation,
they will definitely invest in expanding the
cultivation area, which corresponds with the
Company’s plan to expand cane plantations
to reach the production of four million tons
within the next three years to ensure our

raw material security.

Vision and Strategies
of KBS in 2016

The Company's policy for 2016 will
place emphasis on enhancing the production
efficiency for our factories, the expansion of
cane cultivation areas to accommodate the
production capacity that KBS has planned to
increase from from 24,000 tons of cane per day
in 2014/15 to 36,000 tons of cane per day.
Furthermore, we will also continue to strengthen
our KBS brand. Currently, various products
under the KBS brand are available at different
top department stores such as Tesco, Big C,

Tops, and Gourmet, among others. As for
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our overseas investment, the launch of the
free trade zone or the AEC will open up new
channels for the KBS brand to grow. Therefore,
expansion into the markets in our neighboring

countries is something we will prioritize as well.

New Technology in KSB
Factories

We believe that our marketing innovation
is in the forefront of the sugar industry because
of our new 2015/16 production expansion
(called the C Line Project). We have brought in
a production technology called diffusers, which
guarantee high sugar content. In addition, our
existing production lines are also undergoing
an intensive pre-maintenance. As such, when
the production season, also known as the cane
crushing season, KBS's sugar mills will able to
crush cane seamlessly with no hiccups.

In addition, we also have a conditioning
silo, which helps improve the quality of our
sugar further, ensuring absence of contamination
and reduction of sugar clumping.

Packaging development to better meet
our customers' need is also something that
we do not take for granted. Our packaging
station can accommodate a greater range
of customer needs, whether the size needed
is 1, 25, or 50 kilograms, or even a ton. This
technology also helps assure our customers
of the sugar quality, ensuring sugar that has the

standard weight and no contaminants.

>> Khonburi Sugar PCL on the World Sugar Expo 2015

KBS'’s Directions of

Business Expansion in the
LNext 4-5 Years

In line with the Company’s vision, which

is to strive towards becoming a leading
organization in the cane, sugar, and bioenergy
industry through the integration of human
resources, technology, and management, a
business goal that we have set is to become
Thailand's fifth top sugar producer and provide
Income Solutions for cane farmers by
creating income security, lowering per-unit
costs, and increasing production profits.
Another goal is to become one of the three
top-of-the-mind brands for consumers
and offer Food Solution by establishing
ourselves as business counselors for SMEs and

consumers’ friend.

Outlooks and Trends
of Thailand’s Current
Sugar Industry

| believe that the current economy is
flagging quite considerably and it might take
a couple of years to recover. Therefore, now is
the time to inspect the operation to ensure
maximum efficiency in order to survive the
economic slump. However, for businesses
that hold promise or are taking off, expansion
and suspension of saving schemes should
be considered because any expansion or
growth might become challenging when the

economy bounces back.



